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LORAIN COUNTY COMMUNITY ALLIANCE

ARTICLE I…NAME

The name of the organization shall be the Lorain County Community Alliance (the Alliance).

ARTICLE II…JURISDICTION

The Alliance is a regional council of governments, established pursuant to Section 167.01 through 167.08 of the Ohio Revised Code, with all the rights and duties thereof, and organized in accordance with these by-laws as adopted by a majority vote of a quorum of the Full Members.

ARTICLE III…COMPOSITION

The membership of the Alliance shall be designated officials from the county government, municipal corporations, and townships in Lorain County, Ohio. Officials from special districts, school districts, other political subdivisions, and non-governmental organizations and private citizens are eligible for associate membership.
ARTICLE IV…OBJECTIVES

The Alliance objectives may include, but not be limited to the following:

1. To assist in accessing and disseminating a broad and consistent base of demographic, economic, and land related data to support regional plans and development;

2. To promote and assist countywide planning efforts and coordinate cooperation among political subdivisions;

3. To improve the quality of life within Lorain County through the protection and enhancement of the physical environment;

4. To strengthen and improve relationships among and between governments, businesses, non-profit agencies and citizens;

5. To assist local governments, improve their management capabilities and increase the effectiveness of service delivery systems by  providing information and education and by encouraging coordination and facilitating service delivery consolidation among local governments;

6. To provide a presence for Lorain County in regional and state matters;

7. To assist and promote Lorain County economic development through the combined efforts of its members; and

8. To meet other program needs as defined from time to time by the membership of the Lorain County Community Alliance.
ARTICLE V…POWERS

The Alliance shall have the power to:

1. Study area governmental problems common to two or more members of the Alliance as it deems appropriate, including matters affecting land use, housing, transportation, waste disposal, water quality management, drainage, parks, open space, environmental quality and other matters affecting health, safety, welfare, education, economic conditions, and regional development;

2. Promote cooperative arrangements and coordinate action among Alliance members, and between Alliance members and other agencies of local or state governments, whether or not within Ohio, and the federal government;

3. Make recommendations for review and action to the Alliance members and other public agencies that perform functions within the region;

4. Perform planning directly by personnel of the Alliance, or under contracts between the Alliance and other public or private planning agencies and

5. Promote cooperative agreements and contracts among Alliance members or other government agencies and private persons, corporations, or agencies.

The Alliance may:

1. Act as an area wide agency to perform comprehensive planning and programming, locating, financing, and scheduling of public facility projects within the area affecting development or uses, which have inter-jurisdictional significance;
2. Develop consensus among local governments within Lorain County on matters related to broader regional interest, pursuant to Federal and State requirements, in order to enhance funding and implementation of Lorain County projects;

3. Review and, where needed, recommend changes in plans and programs promulgated by Lorain County, municipalities, townships, public authorities, commissions, boards and/or public agencies; 

4. By appropriate action of governing bodies of the members, perform such other functions and duties as are performed or capable of performance by the members themselves and are deemed necessary or desirable for dealing with problems and concerns;

5. Employ staff, contract for services of consultants and experts, and purchase, lease, or otherwise provide supplies , materials, equipment, and facilities that it deems necessary and appropriate; and

6. Contract with its members or other political subdivisions to provide or receive services or to perform any function or render any service on behalf of a political subdivision that the political subdivision may perform or render.

The authority granted to the Alliance by Section 167.03 of the Ohio Revised Code or in any agreement by the Alliance thereof shall not displace any existing municipal, county, regional, or other planning commission or planning agency in the exercise of its statutory powers.
ARTICLE VI…DUTIES
The Alliance shall:

1. Provide a State of the Region Report, including financial and Alliance activities for the current year, to all members, other political subdivisions, non-governmental entities, and private citizens of Lorain County at the annual Lorain County Community Summit;

2. Keep the books of account which shall be audited each year by an independent Certified Public Accountant; and

3. Adopt a budget and work program for the next calendar year before December 31st of each year and send it to each political subdivision and member that provides financial support to the Alliance during the next year.

ARTICLE VII…MEMBERSHIP AND OFFICERS

Section 1- Full Members

a) Upon execution of a Resolution of Cooperation, the designated official from all municipal corporations, cities and villages, townships, and county government in Lorain County may participate as a Full Member in the Alliance.
b) Each Full Member may designate an alternate to represent and vote for them at any Alliance meeting. Alternates must be named and certified in writing to the Secretary or other Officer of the Alliance by the appointing authority prior to the meeting in which they represent the Full Member. A Full Member may certify in writing an alternate for one calendar year subject to annual renewal.

c) Full Members or their certified alternates may vote on matters of principle, as defined in Article VIII, Section 6, and all other Alliance business.

d) The terms of all Full Members of the Alliance shall not exceed their terms in public office and shall be contingent on the continued participation of their appointing authority.

Section 2- Associate Members

a) Upon execution of a Resolution of Cooperation, the designated official from all special districts, school districts, other political subdivisions, and non-governmental organizations and all private citizens located within or outside of Lorain County may participate as an Associate Member of the Alliance.

b) Each Associate Member may designate an alternate to represent and vote for them at any Alliance meeting. Alternates must be named and certified in writing to the Secretary or other Officer of the Alliance by the Associate Member prior to the meeting in which they represent the Associate Member. An Associate Member may certify in writing an alternate for one calendar year subject to annual renewal.

c) Associate Members or their certified alternates may vote on all Alliance business, excluding matters of principal, as defined in Article VIII, Section 6, or as otherwise specified in the By-Laws.

d) The terms of all Associate Members shall be contingent on their continued annual participation in the Alliance.

Section 3- Requests for Outside Membership

The Alliance may consider requests for participation by other entities or individuals outside of Lorain County, which demonstrate the regional significance of their activities and interests upon Lorain County. Upon a majority vote of the Full Members and the execution of a Resolution of Cooperation, such other entity will be an Associate Member of the Alliance.

Section 4- Officers

At the first meeting of the year, a quorum of the Full Members shall elect by majority vote a Chairperson, a Vice Chairperson, a Secretary, a Treasurer, and a Program Coordinator.

Section 5- Duties of Officers

a) The Chairperson shall be the titular head of the Alliance, conduct all meetings, act as the official spokesperson for the Alliance, and sign all Alliance meeting minutes, enacted resolutions, and any other official correspondence.
b) The Vice Chairperson assumes the duties of the Chairperson in absence of the Chairperson.

c) The Secretary shall provide notice to all members of the Alliance concerning meetings, keep the minutes of all Alliance proceedings, and authenticate the minutes, resolutions, and any other official correspondence to the Chairperson.

d) The Treasurer shall serve as the chair of the Budget and Audit Standing Committees and report the financial status of the Alliance at each meeting.

e) The Program Coordinator (hereinafter Coordinator) shall serve at the pleasure of the Alliance. Any action relative to the employment status or compensation of the Coordinator must be approved by a two thirds majority vote of a quorum of the Full Members. The Coordinator shall hire additional staff as needed, handle the day-to-day operation of the Alliance, disseminate all information related to the activities and actions of the Alliance, and develop an annual draft budget and work program. In addition to the aforementioned duties, the Coordinator may serve as the Assistant Secretary and Assistant Treasurer of the Alliance.

Section 6- Conflict of Interest Excepted

Full membership on the Alliance or holding an office of the Alliance does not constitute the holding of a public office or employment or an interest, either direct or indirect, in a contract or expenditure of money by any municipal corporation, township, special district, school district, county or other political subdivision. A member or officer is not disqualified from holding or required to forfeit any such office or employment by reason of being a member or officer of the Alliance, except as precluded by any other law.
Section 7- Annual Membership Dues

The membership dues for Full Members with a population greater than 50,000 individuals are $250.00. The membership dues for Full Members with a population less than 50,000 individuals are $125.00. The membership dues for all Associate Members are $100.00.
ARTICLE VIII…MEETINGS
Section 1- Meetings

The Alliance shall schedule at least six (6) meetings per year. All meetings of the Alliance shall be open to the public, with the exceptions noted within the Ohio Sunshine Laws.1 Special meetings may be called by the Chairperson upon request of at least six (6) Full Members of the Alliance concerning a specific issue of immediate concern or a matter of principal. Seventy-two (72) hour notice must be provided to all members and the general public prior to holding a special meeting.
Section 2- Rules

Except as otherwise provided, all Alliance meetings, including Committee meetings, shall be conducted in accordance with Robert’s Rules of Order, Newly Revised.2
Section 3- Agenda

There shall be an agenda for each meeting listing the items to be considered, information relating to such items, and recommended action from the Coordinator, other Officers, or Committees. To place a non-agenda item before the Alliance, a majority vote of all members present is required.

Section 4- Roll Call

Prior to conducting any official business of the Alliance, a roll call shall be conducted by an officer of the Alliance to determine whether a quorum, as defined in Section 5, is present.

Section 5- Quorum
A quorum is required for official business of the Alliance. A quorum consists of a majority of the Full Members of the Alliance at any scheduled or special meeting. Except as otherwise noted in these by-laws or for matters of principle, as defined in Section 6, passage of all other matters pending before the Alliance shall require only a consensus vote of all Alliance members, full and associate.

Section 6- Matters of Principle
A matter of principal is an issue of regional significance or any other duly designated matter brought forth by a Full Member on which action is requested by the Alliance.

Prior to formal action by the Alliance, a matter of principle must be:

1. Declared as such to the Alliance by a Full Member;

2. Proposed as such by formal motion of a Full Member, but specifically indicating that no action be taken and that the matter be tabled until next Alliance meeting;

3. Seconded by a Full Member; and

4. Passed by a majority vote of a quorum of the Full Members.

For Consideration of a designated matter of principal at the next meeting, notice must be provided to all Alliance members not less than three weeks prior to the meeting. The notice must include;
1. The identity of the Full Member sponsors,

2. The action to be taken on the matter of principle,

3. A copy of Article VII, Article VIII, Appendix A,  and Appendix B of the by-laws, and

4. A complete list of the Full Members of the Alliance.
Only Full Members shall be eligible to vote on matters of principal. Votes for each Full member shall be counted according to the assigned vote values in Table 2 in Appendix B. The Weighted value is determined by Table 1 Appendix B. The population of each political subdivision is based on the most recent United States Census population figures for political subdivisions in Lorain County contained in Appendix A. Action will only be taken on a matter of principal upon obtaining a majority vote of a quorum of the Full Members according to Table 2 in Appendix B.

If emergency formal action is requested by a Full Member at any Alliance meeting, but only where official business is being conducted, in contravention of the procedures listed above, a matter of principal must be:
1. Declared as an emergency matter of principal to the Alliance by a Full Member;

2. Proposed as such by formal motion of a Full Member;

3. Seconded by a Full Member; 

4. Discussed publicly at that meeting; and

5. Passed by a two thirds majority vote of a quorum of the Full Members according to Table 2 in Appendix B.

Section 7- Minutes

A public record shall be kept of all Alliance actions and meetings. At a minimum, the record shall describe the subjects considered, motions made, a brief summary of discussion on any motion and results of the vote on the motion. The record shall also reflect the members present.

Section 8- Participation

The Alliance may establish additional rules governing member’s participation including resignation, incapacitation or failure to carry out their duties as members of the Alliance. If no rules are adopted by the Alliance, then the applicable statutory provision will serve as the default rule to resolve any participation issues, where applicable.

1 A copy of the Ohio Sunshine Law is maintained by the Secretary and available upon request

2 A copy of Robert’s Rules of Order, Newly Revised is maintained by the Secretary and available upon request.
 ARTICLE IX…COMMITTEES

The Alliance shall have both standing Budget and Audit Committees.

The Alliance shall establish other committees or sub-committees as it deems necessary and proper. Committees may include persons other than Full or Associate Members of the Alliance. When establishing a Committee, the Alliance shall define the Committees’ responsibilities, governmental participation, and non-governmental participation. The Chairperson shall appoint a Committee Chair. Operational and internal management committees may be established by the Alliance or the Coordinator to advise and assist the Coordinator in the operation of the Alliance.
