Lorain County Community Alliance 

Year End Review

2008

Alliance Mission Statement

The Alliance is a council of governments, formed under the Ohio Revised Code and made up of political jurisdictions and organizations working together for the benefit of the citizens of Lorain County and the entire region. The Alliance seeks to explore more 

effective levels of public service, develop mechanisms to save money for the 

communities involved and benefit the member communities and the region in ways that could not be achieved separately.

Sponsors

Lorain County Board of Commissioners               Lorain County Community College PSI

                                        Lorain County Community Development

Alliance Officers

Chair– Betty Blair, Lorain County Commissioner

Vice Chair– Walt Sukey, LaGrange Village Administrator

Treasurer– Bill Holtzman, Elyria Township Trustee

Secretary– Lori Kokoski, Lorain County Commissioner

Administrative Coordinator– Virginia Haynes, Lorain County Community Development

Summary of General Meeting Calendar and Discussion Topic

Meetings held:

Friday, February 1- Program:  NEO/SO (Northeast Ohio Sourcing Office) 
Topic introduced for presentation and discussion was Local Government Services 

      Collaboration Grant

Friday, April 4– Program: Lorain County Transportation Day

Friday, August 1-Program: Black River Day; an Update from State Representative Lundy D-57, Update on Phase II Stormwater issues and Flood Disaster Requirements

Friday, October 3–Program: 9th Annual Summit; Focus on Job Creation and Retention 

Friday, December 5– Program: Brad Masi, Executive Director of New Agrarian Center and co-founder of both the Cleveland/Cuyahoga County Food Policy Council and the City Fresh Program address local food policy and economic development benefits. LC Solid Waste Management Staff; duties of the Department and Programs 

All meetings were held at the Lorain County Administration Building 4th at 9:00 a.m.

*Thank you to St. Mary’s Parish for permitting our members to park in their lot for 2008.
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Encouraging Economic Development

In addition to her duties as Administrative Coordinator of the Alliance, Virginia Haynes is an Economic Development Specialist for the Lorain County Community Development Department (LCCDD).
Tuesday mornings are dedicated to the facilitation of the Growth Partnership. TEAM Tuesday Meetings are held on the 5th floor of the Lorain County Administration Building Growth Partnership Lobby. In attendance are representatives from organizations working together for the betterment of Lorain County.  These representatives then meet  together afterwards to update each other on what their organization is working on to expand the economic condition in Lorain County, as well as any road blocks they are facing that would inhibit such growth. The group collaborates to assist the representative to overcome such obstacles. Ideas for promoting and encouraging economic expansion for Lorain County are discussed in a relaxed atmosphere which allows for creative thinking and the building of positive relationships among the group.
Representatives attend Team Tuesdays as it fits in their schedule, and attendance ranges from 3 to 25 people at any given meeting. Unless the County Administration Building is closed, meetings are held every Tuesday morning at 8:30 a.m. and typically run no later than 10:00 a.m.
Working in collaboration with the LCCDD enables the Alliance Coordinator to continue to promote collaboration, gather vital information for Alliance members and establish associations to further the Alliance Mission Statement.
Together with the Community Development Department, the Alliance began in 2008 to promote Lorain County businesses at all Alliance meetings. 
Purchasing throughout all areas of the county is encouraged.
Lorain County Businesses featured; 
Becker's Donuts (North Ridgeville) Bread n Brew (Wellington) 
Lorain County Diner (Admin. Bldg.)
Elyria Elks (Elyria)
Fligners (Lorain) 
Rex Gee’s Orchard (Henrietta Twp.)
Kiedrowskis Bakery (Amherst)
Sterks Catering (Vermilion)
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The Fourth Annual Mike Whitmore Memorial Award 

The Mike Whitmore Award for Outstanding Public Service is designed to afford contemporaries in Lorain County public service an opportunity to honor one of their own for achievement, contribution, vision and leadership.  
Many people have worked for the betterment of Lorain County and its citizens. Mike Whitmore was one of them. Although not elected to a political office, he believed Lorain County could benefit from its communities and agencies working together. It is only appropriate the award bear his name and be given at Lorain County’s largest gathering of community leaders – the Lorain County Community Summit.
The Lorain County Community Alliance (LCCA), announced State Representative Matt Lundy as the 2008 recipient of the Mike Whitmore Award for Vision in Government. Erin Synk accepted the award on behalf of Representative Lundy who was attending the funeral service of Captain Michael Medders Jr. Ms. Synk expressed that Representative Lundy is deeply grateful to be honored by the Alliance, a Northeast Ohio forerunner in the movement towards collaborative regionalism. 
"Partnerships for the Future"
Membership

The Alliance is pleased to introduce 8 new members in 2008.
· Big Brothers Big Sisters of Lorain County 
· Dr. David J. Hintz, DPM, Inc.
· FirstMerit Bank
· Laborers Local 758
· Lorain County Office on Aging
· Safety Controls Technology
· Team Lorain County
· Wellington Township
www.lccommunityalliance.com
The Alliance has an active website. Monthly reports indicate that viewing has increased significantly since 2007. A convenient membership form for renewal of dues or new members was added in 2008. Visitors to the site may download agendas, meeting minutes, newsletters and view a clip from one of the previous meetings. Members are encouraged to visit and provide input to the Administrative Coordinator.
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Communication

The Lorain County Community Alliance had several of its meetings recorded and televised on the LCCC public access channel. Broadcasts are edited for content, presentation and include any presentation materials. These programs can be viewed across Lorain County on the following channels: Channel 96: Amherst, Avon Lake, Bay Village, Elyria, North Ridgeville, and South Amherst; Channel 23: Avon, Sheffield and Sheffield Lake; Channel 10: Oberlin; Channel 19: Vermilion, Lorain; Channel 11: Camden, Henrietta, Kipton, Wellington, Grafton, LaGrange, Eaton, Penfield, and Rochester.

· Several news releases were sent out in 2008 as well as radio interviews with WEOL/WOBL and local newspapers.

· Members are kept apprised of current events via continuous email updates, newsletters and the Alliance website and quarterly meetings.

· Networking at meetings is greater than ever and proves to be a valuable tool for the success of the collaborative efforts of the Alliance.

Funding

Alliance funding is made possible by the Lorain County Commissioners, the Lorain County Community Development Department and membership dues. Refreshments have been provided by sponsors. Portions of 2008 refreshments were provided by Ken Carney, Lorain County Engineer.

Administrative/Operating costs will need to be addressed in 2009.
· A grant was awarded by the Ohio Department of Development(ODOD) to the Commissioners on behalf of the Alliance,  in the amount of $80,000 to conduct a storm water management study that will investigate the options and feasibility alternatives to the existing fragmented approach by individual governments to address flood control issues. The goal is to implement a storm water management plan that will save local governments money, promote regional collaboration and cooperation, and enhance compliance with Ohio laws and EPA regulations for water quality. The Alliance is grateful to Shara Davis from PSI for her concerted efforts in making this grant possible.

· In addition to applying for the storm water management study, the Alliance submitted an application for, but did not secure funding from ODOD, for Commuter Rail. The proposed project would run passenger trains on the Norfolk Southern line, linking Vermilion, Lorain and Cleveland. Funding is still a possibility from the Ohio Rail Commission and the Northeast Ohio Areawide Coordinating Agency. At the recent Fall All Aboard Ohio! Fundraiser, Ken Prendergast, Interim Executive Director of All Aboard Ohio!, gave encouraging news and updates on the West Shore Corridor Campaign. Featured speaker was Steve Meyer, Project Manager for the Utah Transit Authority, who presented on the UTA FRONTRUNNER, a 44- mile commuter rail from Weber County to Salt Lake City, further solidifying the viability and need for the Westshore Corridor Project. Meyer is now managing the next 45 miles of commuter rail from Provo to Salt Lake City. www.allaboardohio.org
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Bulk Salt
With the projected price increase and scarcity of salt in 2008, members took advantage of joining the Alliance Bulk Salt program. Bill Holtzman from the Lorain County Engineers Office helped to facilitate the process in conjunction with Lorain County Engineer Ken Carney and the Ohio Department of Transportation.
The Alliance Trick or Treat Night 
The Lorain County Community Alliance (LCCA) released the Lorain County Trick or Treat Community List to all media outlets, identifying the times and the participating communities as a reference for Safety Services Officials, Community Leaders and residents. 

This collaborative effort by the Alliance has been in effect for several years now to help officials coordinate this event in the safest, most efficient way possible. Most Governmental Agencies in Lorain County follow the 

Alliance’s Trick or Treat Schedule; unfortunately, due to Halloween falling on a Friday in 2008; it conflicted with many local high school football games forcing some communities to vary from the regularly scheduled Alliance times. 

The LCCA scheduled Trick or Treat time was set for Friday, October 31st from 6:00-7:30 p.m. The Villages and all but three cities in Lorain County followed this time frame. Avon Lake was scheduled for Thursday, October 30th from 6:00 p.m. to 8:00p.m.; Elyria is scheduled for Thursday, October 30th 6:00-7:30 p.m. and Lorain on Friday, October 31st from 6:00-8:00 p.m. 

Townships that did not participate in 2008 Trick or Treat Night are Grafton, Henrietta, Huntington and Rochester.

Alliance and Team Lorain County Joint Meeting

Team Lorain County and the Lorain County Community Alliance began planning in 2008  for a joint meeting at the 3rd Annual Groundhog Day Economic Forecast Breakfast  which is scheduled for Friday, February 6, 2009, at the Lorain County Administration Building.
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Township Road Patrol Proposal

In late 2008, the Alliance addressed a proposal to the township officials in regards to working together for a solution to funding of the Sheriff’s Department Road Patrol. 

One of the reasons the County finds itself in such severe financial constraints is the $3.5 Million reduction in Local Government receipts due to a shift in census population which occurred a couple of years ago.  This deficit was ultimately redistributed among the County's other 34 political subdivisions.

 

The Alliance proposed a discussion with township officials to help offset the $1.1 Million reduction to the Sheriff's Department for 2009 which will definitely have an impact on the level of Road Patrol available throughout the County's 18 Townships. Some Townships already have individual contracts for additional protection with the Sheriff's Department.  

 
The proposal was based on the population figures contained in the Township Directory for the years 2008-2009 which total 55,558. If each Township were to adopt a $10 per capita contribution for the 2009 year, this could/would offset the Sheriff's reduction by $555,580.The Lorain County Prosecutor's Office can prepare an agreement for action by your Board of Trustees if any wish to participate.

The Alliance would like to work effectively with the townships towards their stabilization and the future of Lorain County and welcome discussion on ways to do so.
Coordinator’s Report
Administrative Coordinator Virginia Haynes actively works to obtain the goal of the Alliance Mission statement. She strives to increase Alliance awareness and membership through networking, community activities, promotional materials, mailings and interviews on local radio stations. Virginia is enrolled in the Leadership Lorain County Class of 2009 on behalf of the Alliance. During a session at Youngstown State University, she was identified publicly as the Alliance Administrative Coordinator and asked to speak about the Alliance’s recognized efforts on behalf of collaborative government. The panel was energized about the progress the Alliance has made and encouraged the audience to take note to address collaboration within their communities.

2009 ideas will be proposed to the Executive Committee after elections at the February 6, 2009, meeting.
